	ADARSH B DOSHI
	E-MAIL
	adarsh_doshi@yahoo.com
	
ADDRESS
	444 Washington Blvd., 

Avalon Cove Apt. 6543

Jersey City, NJ 07310
	
PERSONAL
	U.S. Citizen 
Willing to travel

	
	MOBILE
	201.344.2221
	
	
	
	

	EXPERIENCE
	D&B Corporation, Short Hills, NJ

Project Manager, Web Channels, E-Business Solutions, March 2004 – December 2004
Managed the delivery of projects on DNB.com and Smallbusiness.dnb.com that had measurable business goals primarily focused on driving-up revenue.
(   Organized site updates with 25+ virtual team members (Customer Representative Center, Technology, Business Owners, Wipro, and Fusion) for Smallbusiness.dnb.com that increased revenue by 5%.
(   Developed metrics and processes designed to promote accountability, increase efficiency, and meet tight milestones that enabled team members to work on other priority initiatives in parallel. 
(   Identified and executed tangible online marketing web strategies through the use of focus groups and on-line site surveys that improved user satisfaction scores by 8%. 
(   Acted as the corporate liaison with a Search Engine Optimization vendor, iProspect, to improve search engine conversion via organic, paid, and paid inclusion traffic initiatives by 5% since last year.
(   Launched a new company-wide e-newsletter designed to propagate key cultural/motivational messages from the Global Leadership Team that became the main communication channel for all team members.
Content Manager, DNB.com, E-Business Solutions, April 2003 – March 2004

Developed a Content Management System (CMS) strategy using Rhythmyx and a training course to train 50+ Business Owners on how to improve customer messaging and conversion of products/solutions on DNB.com.
(   Responsible for coordinating and monitoring continual improvements to the CMS with user surveys and researching best practices in order to increase the ease-of-use for all users by 30%.
(   Re-designed the D&B Product Catalog based on user feedback and long-term scalability in order to decrease abandonment and increase channeled sales by 5%.
(   Implemented the early deployment of a new product, Patriot Act Compliance solution, for Contract customers in January 2004 that is now a corner stone of D&B’s Compliance solution set.
(   Instituted weekly/monthly site metrics through the use of Coremetrics to track user activity, identify trends, and recommend strategic changes that increased user adoption.
Sapient Corporation, Jersey City, NJ

Associate of Program Management, June 2000 – December 2002

Managed the planning, tracking, and reporting of program objectives and milestones.  Participated in key operational processes including estimation, staffing, reviews, and risk management. 

(   Promoted twice in 2.5 years after working on six client projects.
(   Facilitated the deliver a three-day Project Management Training course for 25 new employees.
(   Conducted behavioral and technical interviews for new employees during the peak of the dot com era.
Key client roles:

Program Management Officer, five month engagement with Bessemer Trust
(   Maintained and executed on a project plan for three cross-functional teams (50+ team members) responsible for the delivery of a Siebel Customer Relationship Management (CRM) solution.
Associate of Program Management, three month engagement with a NY based start-up

(   Co-led the planning and execution of a 6-week strategy workshop with C-level clients and subject matter experts (10 total team members) to formulate the creation of their Operations Manual, which led to future purchase of other Sapient offerings.
Assistant Project Manager, six month engagement with Scholastic
(   Led the testing efforts for a re-designed learning services application software called READ180, and achieved the outlined success criteria ahead of schedule.
Senior Engineer, nine month engagement with UBS Paine Webber
(   Assigned as a member of a 10-person task force that remedied a project that failed and led it to success.
(   Managed two client team members in a staff augmentation role in order to invoke process and re-build trust.


	EDUCATION
	Rutgers University, College of Engineering, New Brunswick, NJ 
B. S. Computer Engineering (GPA: 3.7/4.0) 
(   Recipient of the Certificate of Academic Achievement for Scholastic Excellence
(   1st Recipient of the Class of 2000 Rutgers Alumni Association Scarlet Award


	LEADERSHIP 
	www.GotSoulNY.com, New York, NY

Co-Founder, Treasurer, Event Coordinator, Choreographer, August 2002 – Present
An organization committed to the empowerment of community through dance performance.
(   Awarded prizes (Grand Prize - $5100, 1st place - $500) at the “NY Kollaboration Competition” in September-04.


	NON-PROFIT 
	(   Neil G. Shastri Charitable Corp. – Public Relations Committee 
(   Artistic Asian Graduates – Co-Founder, Board of Directors, Treasurer 

(   Blind Foundation for India – Junior Advisor 
(   Arpan Blood Bank & Arpan Eye Bank – Social Worker









